CONFLICT RESOLUTION

“Hey; who took my tookit that was laying right here?!  I need it right now!  Honey, did you take it?!  Where’s it at?!”

“Hey Mom, can I spend the night at Ricky’s?” “No son; We don’t know Ricky and his family well enough to let you go there for the night.”  “But Mom!...He’s a good kid!”  “Sorry son…”   “But…But…”

“Hey Brother Klinkenheimer, let’s turn on some more lights in this room so we can see to read our Bibles.”  Well, Sister Mantirobalinski, I think it’s just fine.”  “But, it’s almost pitch black in here!”  “Maybe you just need some better glasses…no-one else is complaining.”  “Fine…I’m going home!”

Who do you most often have conflicts with?         Who is usually truly the most at fault?
Who is typically the instigator?       Who is typically the resolver?

What is typically the main theme of the conflict?       Do you desire the conflict to cease?

What are some potential common scenarios for a conflict?

Conflict occurs in a marriage; Parents and children; Boss and employee;neighbors; friends;stranger; Church members
Matt 18:15-18 Moreover if thy brother shall trespass against thee, go and tell him his fault between thee and him alone: if he shall hear thee, thou hast gained thy brother. But if he will not hearthee, then take with thee one or two more, that in the mouth of two or three witnesses every word may be established. And if he shall neglect to hear them, tell it unto the church: but if he neglect to hear the church, let him be unto thee as an heathen man and a publican.

**Key point – if someone offends, bothers, irritates you, go and tell them nicely and hopefully the conflict can be 

    resolved quickly and easily; if not, then there are other avenues to take.  However, you could decide to cover it all 

    in love and forget about it.  But, if it is a problem for you, then kindly tell the person in private and see what the 

    Lord does.
Wikipedia:  Processes of conflict resolution generally include negotiation, mediation, and diplomacy. The processes of arbitration, litigation, and formal complaint processes such as ombudsman processes, are usually described with the term dispute resolution, although some refer to them as "conflict resolution." Processes of mediation and arbitration are often referred to as alternative dispute resolution.
There are many tools available to people who work in conflict. How and when they are used depends on several factors (such as the specific issues at stake in the conflict and the cultural context of the disputants). In such cases, a conflict atlas is used to show the major issues, which led to the conflict. The list of tools available to practitioners includes:  negotiation, mediation, community building, advocacy, diplomacy, activism, nonviolence, critical pedagogy, prayer, and counseling. In real-world conflict situations, which range in scale from kindergarten bullying to genocide, practitioners will creatively combine several of these approaches as needed.     ….Whaaaat???!
Successful conflict resolution usually involves fostering communication among disputants, problem solving, and drafting agreements that meet their underlying needs. In these situations, conflict resolvers often talk about finding the win-win solution, or mutually satisfying scenario, for everyone involved.   ….Amen!   Win-win solutions.
Conflict Resolution Day was created by the United States Association for Conflict Resolution (ACR) to promote conflict resolution. It is celebrated every year on the third Thursday of October. It was in 2005 that ACR Board of Directors adopted the following initiatives:  to promote awareness of mediation, arbitration, conciliation and other creative, peaceful means of resolving conflict in schools, families, businesses, communities, governments and the legal system to recognize the significant contributions of peaceful conflict resolvers; and to encourage celebrations by individuals and organizations around the world.   ….Did you celebrate this day?!
Conflict is a normal, and even healthy, part of relationships. After all, two people can’t be expected to agree on everything at all times. Since relationship conflicts are inevitable, learning to deal with them in a healthy way is crucial. When conflict is mismanaged, it can harm the relationship. But when handled in a respectful and positive way, conflict provides an opportunity for growth, ultimately strengthening the bond between two people. By learning the skills you need for successful conflict resolution, you can keep your personal and professional relationships strong and growing.

How are you going to potentially have a win-win outcome with conflict resolution
 Amos 3:3 Can two walk together, except they be agreed?
-Stay calm and alert; keep focused on the issue; don’t get sidetracked. By staying calm and focused, you can
 accurately read and interpret verbal and nonverbal communication and move to a speedy resolution.
-Control your emotions and behavior. When you’re in control of your emotions, you can communicate your needs
 without threatening, frightening, or punishing others.

-Pay attention to the feelings being expressed as well as the spoken words of others. Try and figure out how the

 person truly feels and where they are coming from…the process of validation.
-Be aware of and respectful of differences. By avoiding disrespectful words and actions, you can resolve the problem
 faster.
-Be willing and ready to forgive or say your sorry; this should be at the forefront of your mind; forgiving or

 apologizing should be speedily raced for by both parties.

 Eph 4:31-32 Let all bitterness, and wrath, and anger, and clamour, and evil speaking, be put away from you, with all   

 malice: And be ye kind one to another, tenderhearted, forgiving one another, even as God for Christ's sake hath 
 forgiven you.
-Improve your non-verbal communication skills. Be very aware of how your facial expression may be; of what your
 posture is like; of what your hands are doing; of how much you are in eye contact.
-Use humor to lessen the acute stress potentiation; learn how to diffuse bombs quickly; stay light hearted as much as

 possible; a good laugh greatly slows the burning fuse.
-Pick your battles very carefully; is this really something worth fighting about?; what would be the big problem with

 you giving in here?  Know when to just let it go.
-Make the relationship the priority, not the issue at hand; don’t let something ‘silly’ come between a two people who

 care greatly about each other.
Rom 12:9-10 Let love be without dissimulation. Abhor that which is evil; cleave to that which is good. Be kindly affectioned one to another with brotherly love; in honour preferring one another;
Things not to do if you are intending to resolve a conflict
Matt 7:3 And why beholdest thou the mote that is in thy brother's eye, but considerest not the beam that is in thine own eye?

Being picky; not examining yourself in the same light.

Not recognizing or responding to matters that are of great importance to the other person (validation).
Explosive, angry, hurtful, and resentful reactions .
The withdrawal of love, resulting in rejection, isolation, shaming, and fear of abandonment .
Not expecting it to resolve; a give up attitude.
Arguing over every detail that they bring up; not willing to deal with the general principle behind the matter.
Prov 15:1 A soft answer turneth away wrath: but grievous words stir up anger.

James 1:19-20 Wherefore, my beloved brethren, let every man be swift to hear, slow to speak, slow to wrath: For the wrath of man worketh not the righteousness of God.

Examples of “conflict” in the Bible
	Scripture
	Parties Involved
	Nature of Conflict

	Matthew 5:23-24
	Christian Brother or Sister
	Unspecified Grudge(s)

	Matthew 10:34-36
	Christian's Family
	One believes, Others don't

	Matthew 16:22-23
	Jesus v. Peter
	Jesus' suffering and death

	Matthew 18:13
	Jesus v. Disciples
	Bring little children

	Matthew 18:16-18
	Church members
	Unspecified

	Matthew 20:24
	Jesus v. Disciples
	Jealousy

	Matthew 23:1ff
	Jesus v. Pharisees
	Stubborness to believe

	Philippians 4:23-24
	Euodias v. Syntyche
	Interpersonal Conflict

	Acts 15:36-40
	Paul v. Barnabas
	Take/leave John Mark

	Galatians 1:10
	Paul v. Galatians
	Doubt Paul's Authority

	Galatians 2:11
	Paul v. Peter
	Follow Jewish Rituals?

	Philemon 1-25
	Philemon v. Onesimus
	Runaway slave be received


Fair Fighting ground rules:

Eph 4:26 Be ye angry, and sin not: let not the sun go down upon your wrath:

Always remain calm; Express feelings in words, not actions; Be specific about what it is that is bothering you; Deal with only one issue at a time; No pushing the person’s buttons; Avoid accusations; Don’t exaggerate the issue;  Don’t stockpile; Avoid clamming up.
Source: The Counseling & Mental Health Center at The University of Texas at Austin
Matt 5:9 Blessed are the peacemakers: for they shall be called the children of God.
Rom 12:17-20 Recompense to no man evil for evil. Provide things honest in the sight of all men. If it be possible, as much as lieth in you, live peaceably with all men. Dearly beloved, avenge not yourselves, but rather give place unto wrath: for it is written, Vengeance is mine; I will repay, saith the Lord. Therefore if thine enemy hunger, feed him; if he thirst, give him drink: for in so doing thou shalt heap coals of fire on his head.

Make sure to encourage the other to freely talk and explain fully what is bothering them.

Make sure to have the ‘real’ issue clarified to everyone’s satisfaction.

Restate what you believe the person’s concern is so that they can see if there is any misunderstanding.

Make sure the other person can see your concern, sorrow, and desire to make things right.

Validate the other person by letting them know that you really appreciate them talking with you about this.
Be in a hurry to resolve the conflict; don’t let it brood; say your sorry first even if you think the other is at fault.
Matt 5:23-25 Therefore if thou bring thy gift to the altar, and there rememberest that thy brother hath ought against thee; Leave there thy gift before the altar, and go thy way; first be reconciled to thy brother, and then come and offer thy gift. Agree with thine adversary quickly, whiles thou art in the way with him; lest at any time the adversary deliver thee to the judge, and the judge deliver thee to the officer, and thou be cast into prison.

Matt 18:34-35 And his lord was wroth, and delivered him to the tormentors, till he should pay all that was due unto him. So likewise shall my heavenly Father do also unto you, if ye from your hearts forgive not every one his brother their trespasses.

Col 3:12-15 Put on therefore, as the elect of God, holy and beloved, bowels of mercies, kindness, humbleness of mind, meekness, longsuffering; Forbearing one another, and forgiving one another, if any man have a quarrel against any: even as Christ forgave you, so also do ye. And above all these things put on charity, which is the bond of perfectness. And let the peace of God rule in your hearts, to the which also ye are called in one body; and be ye thankful.

Who do you keep on having conflicts with?    Do you want the conflict resolved?   What should you do to help resolve it?    What might you be doing that keeps the conflict unresolved?  Are you fighting fair?  Do you want a 

win-win outcome?  Wouldn’t you like to be friends again? close again? in love again? 
WHICH SITUATION DO YOU WANT TO HAVE HAPPEN?...
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